
Building Efficiency
Identifying ways to improve building efficiency based on financing 

goals, timing, and other constraints

Uncommon Expertise. Unmatched Impact.



Speakers

Yerina Mugica, Natural Resources 
Defense Council (Moderator)

Elizabeth Kelly, Community 
Preservation Corporation 

Jon Braman, Bright Power
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A coalition-driven, 12-state campaign to increase energy 
efficiency in affordable multifamily housing



CDFI Clean Energy in Affordable Housing 
Learning Network

• A learning network of CDFIs that has gathered to 
share what has worked and explore opportunities for 
expanding and employing that knowledge.
– Website with Resource Hub
– Transaction Database
– Webinar Series



Who We Are:
Community Preservation Corporation (CPC)

O Established in 1974, CPC is a nonprofit affordable 
housing and community revitalization finance 
company that believes housing is central to 
transforming underserved neighborhoods into 
thriving and vibrant communities.

O We provide innovative capital solutions, fresh 
thinking, and a collaborative approach to the often 
complex challenges that owners and developers of 
multifamily housing face. 

O With $9.7 billion in public and private investments, 
our work has helped revitalize countless 
neighborhoods and provided quality housing for 
low-income families, senior citizens, and individuals 
with disabilities.



Property owners 
have the greatest 
access to capital 
when they obtain 
their first mortgages.
In every transaction, mortgage 
lenders have an opportunity to show 
building owners how to improve their 
financial performance by investing in 
building efficiency.



Sharing Best Practices

Underwriting Efficiency Handbook 
provides professionals with a 
resource to finance energy and water 
efficiency measures as part of a first 
mortgage 

Overview:
Understanding Efficiency

− Recorded 10/25
Building Efficiency

− Today’s Topic!
Integrating Efficiency

− Webinar 11/29, 3pm EST





Special Guest:
O Leading provider of energy services in NYC and 

nationally for multifamily buildings.

O Experience conducting over 1500 energy audits, 
collecting and analyzing data on over 30,000 mf 
buildings

O Leveraging existing analytical tools, hands-on 
experience with green multifamily projects and the 
EnergyScoreCards database to support ongoing 
sustainability efforts in the build environment



Building Efficiency

1. What does incorporating efficiency look like as part 
of capital investment?  

2. What types of measures can be done today? 

3. How can lenders include efficiency measures and 
updates as part of a natural funding cycle?



11











CONSIDER THIS

O Downsize a heating boiler if the previous system was larger than 
necessary or the heating load has been reduced by other efficiency 
measures.

O Low-e coating, argon gas-filled, double or  triple pane, or an 
ENERGY STAR label are all signs of efficient window models. 

O Roof insulation should have a minimum insulation value of R-38.

O And many more helpful tips are available in the handbook!



Building Profile
1920s Walk-Up Rental Building
35 Apartments, 34,600 Gross Square Feet

Loan Type: Construction and Permanent Loan
Loan Offering: $1.4 Million

Work Scope
New boiler, controls, radiator values, pipe insulation, 
separate DHW heater, new roof and insulation, low-e 
coated windows, upgraded lighting and sensors, low-
flow fixtures, ENERGY STAR appliances
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CASE STUDY

Historical Income
(NOI)

$132,734

Income with Energy 
Savings

(Adjusted NOI)
$151,144

Additional Available 
Loan Proceeds

$194,174
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1
9Underwriting Efficiency

Energy & Water Benchmarking
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0Underwriting Efficiency



Next webinars in the “Underwriting 
Efficiency” series 

Integrating Efficiency
− Webinar 11/29, 3pm EST

Contact us: 

Yerina Mugica 
CDFI Clean Energy in Affordable Housing 
Network
Ymugica@nrdc.org

Elizabeth Kelly 
Community Preservation Corporation 
Ekelly@communityp.com

Jon Braman
Bright Power
jbraman@brightpower.com


